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This document has been prepared by Beam Communications Holdings Limited and comprises written material/slides for a presentation concerning Beam 
Communications Holdings Limited and its subsidiaries.

The presentation is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or otherwise dispose of, or issue, 
or any solicitation of any offer to sell or otherwise dispose of, purchase, or subscribe for, any securities, nor does it constitute investment advice, nor shall it or 
any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision.

Certain statements in this presentation are forward looking statements. You can identify these statements by the fact that they use words such as “anticipate”, 
“estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of similar import. These forward looking statements speak only as 
at the date of this presentation. These statements are based on current expectations and beliefs and, by their nature, are subject to a number of known and 
unknown risks and uncertainties that could cause the actual results, performances and achievements to differ materially from any expected future results, 
performance or achievements expressed or implied by such forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by Beam Communications Holdings Limited that the forward looking statements 
contained in this presentation are accurate, complete, reliable or adequate or that they will be achieved or prove to be correct. Except for any statutory liability 
which cannot be excluded, Beam Communications Holdings Limited and its respective officers, employees and advisers expressly disclaim any responsibility for 
the accuracy or completeness of the forward looking statements and exclude all liability whatsoever (including negligence) for any direct or indirect loss of 
damage which may be suffered by any person as a consequence of any information in this presentation or any error or omission therefrom.

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, Beam Communications Holdings Limited disclaims any 
obligation or undertaking to disseminate any updates or revisions to any forward looking statements in these materials to reflect any change in expectations in 
relation to any forward looking statements or any change of events, conditions, or circumstances on which any statement is based. Nothing in these materials 
shall under any circumstances create an implication that there has been no change in the affairs of Beam Communications Holdings Limited since the date of this 
presentation.

Disclaimer
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2
Momentum Carrying Through

• Beam on track to deliver material growth in revenue and earnings 

for FY23 with EBITDA expected to be ~$4m and NPAT >$2m

1 
Record Operating Revenue | EBITDA | NPAT

• 1HFY23 revenue +69% PCP to $20.5m, EBITDA +105% PCP 

to $2.2m, NPAT +201% PCP to $1.2M

3
Growth Across All Divisions
• Core Beam Revenue +106%, SatPhone Shop Revenue +20% and 

ZOLEO Royalties +96%

4
ZOLEO Subscriptions
• 1HFY23 Royalty Revenue of $341k (+96% PCP) with further 

growth expected

1HFY23 1HFY22

Operating 
Revenue $20.506 $12.160

EBITDA $2.154 $1.051

PBT $1.325 $0.375

NPAT $1.168 $0.388
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H1 momentum expected to hold 
delivering a record FY23 result

• Continued growth in underlying business including ZOLEO 

device sales

• Strong Iridium GO!® sales with the product continuing to 

demonstrate high user adoption, evidencing its longevity

• Iridium GO! exec™ formally launched in February 2023, with 

sales revenues commencing Q2FY23

• ZOLEO subscriptions annualised royalty run rate expected to 

exceed ~$600k for FY23 and further growth into FY24

• Favorable product mix with cost control & op leverage 

supporting expanded EBITDA margin from 8.7% to 10.5% PCP

1HFY23 EBITDA driven by
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Core Beam | Performance
1HFY23 1HFY22 1HFY21

Revenue $14.0m $6.8m $5.1m 

Gross Profit $4.5m $3.0m $2.3m 

Gross Margin % 32% 44% 45%
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Core 
Beam sales 
increased 
106% (ex 

ZOLEO) PCP

Strong Iridium GO!® 
Orders continued 
with 1HFY23 up 

71% PCP

Beam secured 
US$12m order 

(minimum) for new 
Iridium GO! exec™

device

Revenue bolstered 
by strong sales of the 

recently launched 
Iridium GO! exec™

product

H1FY23 Result Commentary
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SatPhone Shop | Performance
1HFY23 1HFY22 1HFY21

Revenue $1.1m $0.9m $0.7m

Gross Profit $377,771 $319,060 $177,831

Gross Margin % 34% 35% 25%

H1FY23 Result Commentary
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SatPhone Shop Revenue

Increased demand 
from government and 

SME

Sales increased 20% 
in H1FY23 from PCP 
(Sales skewed to 2H)

All ZOLEO ANZ 
online marketplace 
sales of ZOLEO are 

managed by SPS

SPS also rents 
equipment and sells 

airtime 
services providing 
recurring revenue
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1HFY23 1HFY22 1HFY21

Hardware Revenue $5.1m $4.3m $2.8m

Royalty Revenue $340,468 $174,052 $13,624

Hardware GM $195,638 $187,423 $143,794

Royalty GM $340,468 $174,052 $13,624

Total GM $536,106 $361,474 $157,418

Net ANZ Subs (#) 4,447 2,036 280

ZOLEO | Performance1

H1FY23 Result Commentary
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Beam ZOLEO Revenue

1. Represents Beam hardware sales to ZOLEO Inc, Beam device sales to ANZ channel partners, ANZ device sales made by Beam and subscription royalties received from ZOLEO Inc. ZOLEO Inc. is accounted for as a joint venture per AASB 128 
Investments in Associates and Joint Ventures

ZOLEO royalty 
payments building 

with a positive 
impact on margin

1HFY23 royalty 
revenues of  
$340,468 

(+96% above PCP)

~10% of 
ANZ subscribers 
are enterprise or 

government 
accounts

Over 120k 
ZOLEO devices 

sold into the joint 
venture to date
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Current Assets 31/12/22
$,000

30/6/22
$,000

31/12/21
$,000

Cash 3,039 5,775 8,396

Trade Receivables 7,628 6,035 3,264

Inventories 7,171 4,336 4,762

Total Current Assets 17,838 16,146 16,422

Non Current Assets

Development Assets 8,739 7,569 6,419

Other 391 628 1,137

Total Non Current Assets 9,130 8,197 7,556

Total Assets 26,968 24,343 23,979

Current Liabilities

Trade & other payables 7,697 6,049 5,178

Provisions & Lease Liability 1,428 1,421 1,346

Total Current Liabilities 9,125 7,470 6,524

Non Current Liabilities

Borrowings 337 486 449

Other 57 153 248

Total Non Current Liabilities 394 639 697

Total Liabilities 9,519 8,109 7,221

Net Assets 17,449 16,234 16,758

Record Investment into Working Capital

$2.8m investment

BCC | Group Balance Sheet

TWC
$7.1m

TWC
$4.3m
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Cash Flow Generation Strong Given Investment1HFY23
$,000

1HFY22
$,000

1HFY21
$,000

Opening Cash $5,775 $3,707 $874

Customer Receipts $18,931 $10,812 $8,471

Payments to Suppliers $(20,459) $(9,750) $(8,461)

Other Operating Cash Flows $59 $75 $379

Investing Cash Flows $(988) $(721) $ (1,198)

Financing Cash Flows $(279) $4,273 $4,368

Closing Cash $3,039 $8,396 $4,433

$1.5M Operating Cash 
Outflow

• Working capital increase of $2.8m to support growth

• Operating cash outflow $1.5m despite working capital increase

• Cash flow from operations would otherwise be positive $1.3m if not 
for investment in working capital

• Balance sheet remains robust with working capital peak reached

• As working capital unwinds enhanced cash flow will follow

• Ample liquidity to fund business plan

BCC | Group Cash Flow
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Recurring Revenue H1 ~$600k | GM ~65%

ZOLEO Indirect 
Channels1

Direct 
Channels1

Subscribers 4,4002 3,300 800

Years in the 
Market 3+ 5+ 4+

Role in Portfolio

• Key focus going forward
• Attractive margin with appealing retention characteristics
• Opportunity for further value add through new subscription services
• Additional revenue-based subscription models being investigated
• Less capital intensive

Beam 
Brand

Iridium 
GO!® ZOLEOTM Iridium GO! 

execTM

Original 
Minimum 
Commitment

N/A 6,000 19,775 $20M

Lifetime Sales 
to Date $215M 50,000+ 120,000+ New

Years in Market 15+ 8+ 3+ New

Type Beam OEM ZOLEO OEM

Equipment Revenue H1 ~$20.0m | GM ~25%

• Long run revenue opportunities based on Beam’s engineering and manufacturing prowess 
• Deep relationships with satellite carriers provides competitive edge
• Proven ability to materially exceed original minimum order commitments
• Ongoing drive to generate capital efficiency from product innovation (eg. risk sharing etc.)

Role in Portfolio
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Recurring Revenue

2H

1H

Recurring revenue 
expected to increase 
materially from 2HFY23 
onwards due to MTData
contract that will add 
~$600K+/yr alone.

1Indirect Channels are partners that purchase airtime from Beam to offer bundled solutions while Direct Channels are end users of the airtime.
2ANZ subscribers only shown.  Zoleo Inc. JV has subscribers from non BCC territories which are not included in the numbers disclosed above. 
NOTE: Product images not to scale

Portfolio | Growing Recurring Revenue
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iPhone 14 / 
Direct to Device

Urban Dweller: Users 
would very seldom travel 
out of mobile coverage 
and would be sensitive to 
pay for emergency satellite 
connection. They are 
content with text messages 
with high latency, 
predominantly emergency 
only.

ZOLEO

Safety Conscious: Users 
who engage in activities 
that occasionally take them 
out of mobile coverage, 
and where they would 
value an always-connected 
text messaging and SOS 
service. They require only 
text but want fast and 
reliable connection times 
and the ability to message 
anyone.

Iridium GO!

Enthusiasts: Users who 
invests more in outdoor 
activities (eg. yachtsmen, 
mountaineers, etc.) and 
require voice and limited 
data connections (2-
3kbps). They require voice 
calls and are content to 
wait for several minutes for 
downloads. 

Iridium GO! exec

Professionals: Users who 
actively require reliable 
global IP-based internet 
connection (~100kbps)  in 
their professional and/or 
daily lives. They require a 
fast enough connection to 
support videos, run apps 
(like WhatsApp, etc)   and 
high-quality voice calls.

Beam Innovations

Advanced 
Features/ 
High Value 
Customers 

Willingness to Pay

Basic 
Features/ 

Low Value 
Customers 

The global Mobile Satellite Services 
market is forecast to grow at 6.4% CAGR 
to hit US$10.4bn by 2032*. The growth 
drivers include:

• Increasing features & capabilities of 
MSS devices/services

• Improving affordability with new 
generation lower cost devices & 
services

• Growing demand for anywhere 
connections for telecommunication, 
weather and emergency/disaster 
recovery

*https://www.factmr.com/report/mobile-satellite-services-market

Product Positioning

RRP $1,399 -
$1,899

RRP $345
Sub: $32-
$80/mth

RRP $2,495
Sub: $165-
$660/mth

RRP $1,595
Sub: $45-
$135/mth

https://www.factmr.com/report/mobile-satellite-services-market
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 Much improved social medial performances, ZOLEO impressions +110%1

 Inhouse ownership & responsibility of SEO, key words etc.

 Regional TV campaign reach up to 1.2M viewers

MEDIA AMBASSADORS

Ben Jones (GT Buster)
Fisherman

93.3K 17.7K

Karla in the Wild
Pilot, Adventurer and Tour 
Guide

8.0K

H1 Outcomes 

The Camp Man
Camping, Fishing and 
Outdoor Enthusiast

7.95K99K

13.1K

Pat Callinan
4x4 & Outdoor Enthusiast

17.2K280K

12K

Jess Montaperto
Hunter, NZ

9.5K

Travel Outback 
Australia
Archaeologist, Park Ranger 
and Local Tour Guide

76.4K84K

 On target stable of ambassadors promoting product suite

 Reach into 300,000+ Instagram followers via networks

 Strong social proof of product benefits and use case

3.7K

H1 Outcomes 

1. Represents social medial impressions in period September 2022 to January 2023 for ZOLEO Australia

Sales and Marketing Focus
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TRADE GOVERNMENT & ENTERPRISE

 Trade based associations an ongoing focus to tap target use cases

 Trade shows continue to generate good revenue opportunities

 ZOLEO available in over 250+ locations in ANZ

 Significant outreach campaigning (calls, visits, samples, CRM tool providing 
leverage)

 Product trials continue across multiple verticals

 Delays in API build has impacted conversion

H1 Outcomes H1 Outcomes 

Sales and Marketing Focus

“Our ZOLEO devices allowed staff to easily report that a creek was flooding over 
the road and that they could not cross. We could stay in touch, offer direction 

and alert other staff of the situation.” 
Jeff C. - Laynhapuy Homelands Aboriginal Corporation
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BEAM | Outlook

FY23 Guidance
• Record EBITDA ~$4m (~166% over FY22)

• Record NPAT >$2m (~1,000% over FY22) 

Strategically positioned for 
growth beyond FY23

• Ongoing GO! exec orders (Minimum, US$12m 5-yr contract)

• Further penetration of ZOLEO into enterprise/govt markets

• ZOLEO royalties increasing from growth in ANZ & EU

• New recurring revenue stream from Value Added Services

• Launch of second Iridium Certus® device

• New B2B / B2C Website for SatPhone Shop

• Lower capex required to deliver future growth

• Expanding Group margins as subscription & recurring revenue 
increases as proportion of total revenue

Growth driven by:

• Commencement of Iridium GO! exec orders

• Continued growth in recurring subscription 
revenues & royalties from ZOLEO

• Organic growth across Beam’s core business, 
including SPS, with awareness and demand for 
personal satcom devices increasing
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Contact

Michael Capocchi
Managing Director
Beam Communications
michael.capocchi@beamcommunications.com

Dean Sleigh
Chief Financial Officer
dean.sleigh@beamcommunications.com

mailto:michael.capocchi@beamcommunications.com
mailto:dean.sleigh@beamcommunications.com
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